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Central Iowa Power Cooperative (CIPCO) – Cedar Rapids, IA

Job Briefing (Tailgate) Form Improvement
• CIPCO’s job briefing form needed to be improved upon in 

order to provide the best information for employees and 
to encourage participation in the job briefing itself.

• The form was made form-fillable, available on the 
company Intranet, and now incorporates a checklist style 
to help employees think about potential hazards inherent 
in any project. A link to the Iowa Department of Public 
Health’s trauma facilities map is also part of the form so 
that anyone doing field work will know exactly where the 
nearest emergency care facility is located no matter 
where employee project work is taking place. 
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JOHN DEERE DES MOINES WORKS – ANKENY, IA

Early Intervention Program
Before Photo After Photo
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Before: For FY14-FY18 sprains & strains were 55.1% of our OSHA recordable injuries and 22.8% of reported sprains and strains would eventually go recordable.
Treatment of complaints starts after report of injury and involved non-conservative care modalities.

After: Implementation of an Early Intervention program focused on MSD complaint recognition early with conservative care, proactive engagement with employees, 
preventative stretching programs, work conditioning for new hires, work center review and first report of injury to early intervention specialist.  Resulting in: Sprain 
strains now are only 30.4% of our OSHA recordable injuries and only 14.3% of reported sprain strain injuries are recordable.



Mom’s Meals Fulfillment Center – Ankeny, IA
Engineering Control – Cardboard Baler

The Mom’s Meals team designed and installed a way to move 
empty cardboard from production to a cardboard baler.



UNIVERSITY OF NORTHERN IOWA – CEDAR RAPIDS, IA
Facilities Management Safety Committee – Custom Outlet Covers

UNI’s Facilities Management Safety Committee worked 
to resolve a safety concern related to electrical arcing 
that was occurring in the metal work space around 
outlet stations.  After equipment was plugged into the 
electrical outlets, it was discovered that if the plugs 
became loose and left a small gap between the plug and 
electrical outlets, fine metal particles would rest on the 
prongs of the plug.  When the plug was corrected by 
pushing it farther into the outlet the fine metal particles 
resting on the plug would then create the electrical 
arcing issue. To help resolve this safety concern custom 
made outlet covers were made by the carpenter shop 
that would help keep out the fine metal particles that 
would gather on top of the plug to stop the electrical 
arcing from occurring. 



VACTOR MANUFACTURING – STREATOR, IL

Temporary Step
The steps on the 
driver’s side of a 
truck are not off set, 
making it difficult to 
find lower step.  By 
attaching the 
temporary step, a 
fall hazard was 
eliminated


