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THE NUMBER OF UNINTENTIONAL WORKPLACE DEATHS &
WORKPLACE INJURIES CONTINUES TO DROP EACH YEAR

H OWEVER

THE COSTS TO THE NATION , TO EMPLOYERS AND TO |NDIVIDUALS
Do NoOT!

A O S HRECORDABLE CASES 4,000,000

A NJURIES & ILLNESSES W/DAYS AWAY FROM WORK 1,180,000

A RTALITIES 4,689

A ®sTS (FOR UNINTENTIONAL  INJURIES ) $175.3 BILLION
-DIRECT COST DISABLING INJURIES $50 BILLION

NATIONAL SAFETY COUNCIL & INJURY FACTS, 2009 ED.
THE BUREAU OF STATISTICS
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WORKER DEATHS & | NJURIES OFF THE JOB:

NINE OUT OF TEN DEATHS & M ORE THAN TwO THIRDS OF THE DISABLING

I NJURIES SUFFERED BY WORKERS IN 2007 OCCURRED OFF THE JOB. THE
RATIOS OF OFF THE JOB DEATHS AND INJURIES TO ON THE JoB WERE 11.2 TO
1 AND 2.7 TO 1, RESPECTIVELY .

PRODUCTION TIME LOST DUE TO OFF THE JOB INJURIES TOTALED ABOUT
225,000,000 DAYS, COMPARED WITH 75,000,000 DAYS LOST BY WORKERS
INJURED ON THE JOB. PRODUCTION TIME LOST IN FUTURE YEARS DUE TO OFF
THE JOB INJURIES IN 2007 WILL TOTAL AN ESTIMATED 505,000,000 DAYS.

OFF-THE -JOB INJURIES TO WORKERS COST THE NATION AT LEAST $246.8
BILLION IN 2007, COMPARED TO $175.3 BILLION FOR ON-THE -JOB INJURIES .

NATIONAL SAFETY COUNCIL & INJURY FACTS, 2009 ED.
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YOUR RESPONSIBILITY

|F YOU HAVE SAFETY & HEALTH RESPONSIBILITIES WITHIN YOUR
ORGANIZATION YOU NEED TO MOVE SAFETY & HEALTH ISSUES
TO THE TOP OR AT LEAST TOWARDS THE TOP OF EVERY PERSON®
AGENDA IN YOUR ORGANIZATION .

THAT IS YOUR JOB!

GARY KOPPS, G LoBAL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS

Iowa-Illinois Safety Council

Chapter of National Safety Council
Your Safety & Health Leader




TESTIMONIALS FROM C E ODTHAT GET IT
NATIONAL SAFETY COUNCIL @& SAFETY + HEALTH M AGAZINE

Ol T& CLEAR TO ME THAT EVEN WITH ALL THE GREAT WORK THAT SAFETY
PROFESSIONALS DO, WITH ALL OF THE GREAT SKILLS AND COMPETENCIES THAT
THEY BRING, IF YOUR MANAGEMENT , UP TO AND INCLUDING THE CEO IS NOT
COMPLETELY ON BOARD WITH THIS PROCESS, YOU WILL NEVER HAVE A
WORLD -CLASS, SUSTAINABLE SAFETY CULTURE THAT WILL FUEL ITSELF. O

O YU NEED TO FIND WAYS TO PUSH BACK AND DO WHAT LEADERSHIP AND
MANAGEMENT DO TO YOU, THEY HOLD YOU ACCOUNTABLE . YOU NEED TO
HOLD THEM ACCOUNTABLE . THERE ARE MANY WAYS TO COMMUNICATE .
SURVEYS ARE ONE EXAMPLE . YOU MIGHT HAVE ENGAGEMENT SURVEYS OR
EMPLOYEE SURVEYS. O

JOSEPH J. UCCIFERRO , PRESIDENT & CEO, C OMMERCIAL &
PusBLIC
SECTOR BUSINESSES , DAY & Z IMMERMAN  (2009)
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TESTIMONIALS FROM C E OOTHAT GET IT (CONTINUED )

OOUR COMPREHENSIVE HEALTH & SAFETY PROCESS STARTED IN 1995 AND
HAS IMPACTED THE WAY WE RUN OUR BUSINESS , FOCUSING ON SAFETY FIRST
AND ALL OTHER INDICES NEXT. THAT EFFORT LEVERAGES EMPLOYEE
INVOLVEMENT AS THE FOUNDATION FOR SUCCESS. WE HAVE 2,400 CHSP
COMMITTEES AROUND THE WORLD WORKING TO KEEP THEIR CO-WORKERS
HEALTHY AND SAFE. LEADERSHIP IS IMPORTANT IN CREATING A CULTURE OF
SAFETY AND TO GIVING OUR PEOPLE THE SUPPORT THEY NEED TO EFFECT
CHANGE . BUT ULTIMATELY IT IS OUR DRIVERS AND PACKAGE HANDLERS WHO
WILL DETERMINE OUR SUCCESS IN KEEPING UPS A LEADER IN THE WORLD -
CLASS SAFETY. 0

0 C H SEHMPOWERMENT AND EMPLOYEE INVOLVEMENT HAS WORKED FOR US

FOR THE PAST 10 YEARS, IT® WORKING BRILLIANTLY NOW, AND | SEE IT AS AN
EFFECTIVE APPROACH TO SAFETY WELL INTO THE FUTURE. O

D. ScoTT DAvIS, PRESIDENT & CHAIRMAN & CEO, UPS (2007)
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TESTIMONIALS FROM C E OOTHAT GET IT (CONTINUED )

OTOP MANAGEMENT COMMITMENT TO SAFETY IS ABSOLUTELY CRITICAL FOR A
SAFE WORKPLACE . HOWEVER, IN THE DAILY HUSTLE IT IS FAR TOO EASY TO
FORGET THAT A SAFE BUSINESS IS A WELL -RUN BUSINESS .

THE LEADERSHIP TO CREATE A SAFE ENVIRONMENT MUST COME FROM THE
VERY HIGHEST LEVEL OF THE COMPANY , AND SHOULD REACH BEYOND THE

WORKPLACE TO INFLUENCE THE SAFETY OF EMPLOYEES AND THEIR

FAMILIES ON THE ROAD, IN THEIR COMMUNITIES AND IN THEIR HOMES . 0

EpbmMOND F. (T ED) KELLY , CHAIRMAN , PRESIDENT & CEO,
LIBERTY MUTUAL GROUP (2005)
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TESTIMONIAL

O @E ELEMENT HAS REMAINED CONSTANT OVER THE YEARS . ..

TOP MANAGEMENT IN YOUR ORGANIZATION MUST BE COMMITTED TO AN
EFFECTIVE SAFETY PROCESS TO SEE SUCCESSFUL RESULTS. IF TOP
MANAGEMENT UP TO AND INCLUDING THE CEO IS NOT COMMITTED , AS THE
SAFETY PROFESSIONAL FOR YOUR COMPANY , WILL BE SPINNING YOUR WHEELS
WITH LITTLE OR NO CHANCE OF IMPROVING YOUR SAFETY PROCESS.

GARY KOPPS, G LoBAL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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WHERE DO | B EGIN ?

O H YOU NEED ADDITIONAL SENIOR MANAGEMENT SUPPORT TO INCREASE YOUR
SAFETY PROCESS RESULTS, YOU MUST MOTIVATE THEM BY TALKING THEIR
LANGUAGE . O

MANAGEMENT LANGUAGE:
- CREATE A VISION FOR THE COMPANY & PERFORMANCE
- PROVIDE THE FACTS
- PAINT A DETAILED PICTURE OF THE TRUE COSTS OF INCIDENTS
- COMMUNICATE EFFECTIVELY
- RECOGNIZE SUCCESSES
- REINFORCE THE MANAGEMENT BEHAVIOR YOU DESIRE

GARY KOPPS, G LoBaL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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CREATING A VISION
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CREATING A VISION

AAS THE HEAD SAFETY & HEALTH CHEERLEADER , YOU MUST CREATE A VISION
OF WHAT YOUR COMPANY & SAFETY & HEALTH PERFORMANCE SHOULD BE AND
COULD BE.
A You MUST CREATE AND MAINTAIN THAT VISION CONSTANTLY & NOT JUST
WHEN THINGS ARENd GOING WELL .
A WHEN THE EMPLOYEES OF YOUR ORGANIZATION TRULY BELIEVE THAT YOUR
VISION FOR AN INJURY & ILLNESS FREE WORKPLACE INCLUDES RESULTS,
EMPLOYEE MORALE WILL INCREASE .
-EMPLOYEE PERCEPTION SURVEYS CAN GIVE YOU THE INFORMATION AND
INSIGHT NECESSARY TO GAUGE AND IMPROVE YOUR SAFETY PERFORMANCE .
UNLIKE INJURY RATES, WHICH ARE LAGGING INDICATORS BASED ON PAST
EXPERIENCE , SURVEYS ARE LEADING INDICATORS OF FUTURE SAFETY
PERFORMANCE

WHY?

GARY KOPPS, G LoBaL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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CREATING A VISION

A ROPLE VALUE AN EFFECTIVE SAFETY PROCESS AS A VERY IMPORTANT
BENEFIT FOR THEMSELVES AND FOR THEIR FAMILIES .

A FOR EXAMPLE :

JOHNSON & J OHNSON & VISION IS: B ANE COMMITTED TO MAKING JOHNSON
& J OHNSON THE WORLD LEADER IN HEALTH & SAFETY BY CREATING AN INJURY
FREE WORKPLACE 0

A THIS STATEMENT DRIVES ALL JOHNSON & J OHNSON & HEALTH & WORKPLACE
SAFETY PROCESS ACTIVITIES .

|T 1S OK TO HAVE A VISION OF AN INJURY -FREE WORKPLACE O THIS PROVIDES
EVERYONE IN THE ORGANIZATION THE PROPER GOAL MINDSET , WHICH
PROVIDES THE FRAMEWORK AND PRIORITY OF SAFETY PROCESS ACTIVITIES .
HAVING INJURIES & ILLNESSES IN THE WORKPLACE IS NOT A PART OF DOING
BUSINESS .

GARY KOPPS, G LoBaL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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PROVIDING THE FACTS

DECEMBER 4, 2009
NEW - OCCUPATIONAL INJURIES & | LLNESSES BY SELECTED CHARACTERISTICS

ALTHOUGH NONFATAL OCCUPATIONAL INJURIES AND ILLNESSES THAT REQUIRED DAYS
AWAY FROM WORK TO RECUPERATE DECLINED AGAIN IN 2008, MEDIAN DAYS AWAY FROM
WORK O A KEY MEASURE OF SEVERITY OF THE INJURIES AND ILLNESSES O ROSE TO 8
DAYS, UP FROM 7 DAYS IN EACH OF THE LAST 3 YEARS.

MORE INFORMATION AVAILABLE
HTTP ://IWWW .EHSO .COM/EHSO 2.PHP ?URL=HTTP %3A%2F%2FWwWW .BLS.GOV/IIF /HOME .HT

M

ENVIRONMENT , HEALTH AND SAFETY ONLINE
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INJURIES : A MATTER OF PROBABILITIES _
The Hazard Pyramid

Truck trailer moves
Driver jumps to ground and lift truck rolls > A |
over him

e/
Truck trailer moves

Driver jumps to ground and breaks leg

Truck trailer moves 300
Driver jumps to ground and sprains ankle===p

Recordable Injuries 7
Lift truck is driven into truck

trailer and trailer moves 3,000
Near-Misses or First Aid

Wheel chocks not in place 30,000 Hazards
at rear wheels of trailer = -~ Unsafe Acts

- Employee-Created

Unsafe Conditions
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PROVIDING THE FACTS

A NJURY -ILLNESS ANALYSES

- ZERO IN ON HIGH -FREQUENCY INCIDENTS

- CREATE ACTION PLANS TO REDUCE AND ELIMINATE INJURIES &
ILLNESSES

- DRIVE BEHAVIOR OF THE ORGANIZATION IN POSITIVE DIRECTION

GARY KOPPS, G LoBAL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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PROVIDING THE FACTS

Question: On which day of the week Is an injury most likely to occur?

Injury/lliness Incidents vs. Day of the Week

Sun Mon Tue Wed Thu Fri

Towa-Illinois Safety Council
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PROVIDING THE FACTS
Injury Frequency vs. Time on the Job -

The First Two Years
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COSTS
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COSTS The Safety Iceberg

P

Direct Costs <
AMedical
AWorkers
Compensation
AProperty
Damage
ALiability Losses
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Hidden Costs

AAdverse Publicity

ALost Orders

AEmployee Morale

AUnhappy Customers

AEconomic Impact to
Family of Injured
Person




CosTS
| MPACT OF ACCIDENTS ON PROFITS AND SALES

YOU ARE THE PRESIDENT OF A COMPANY DOING $5 MILLION IN SALES. YOUR PROFIT WAS 5%.

DIRECT COSTS
INDIRECT COSTS

LAST YEAR YOUR COMPANY HAD ACCIDENT COSTS OF:

TOTAL ACCIDENT COSTS
ACCIDENT COSTS REDUCED YOUR PROFITS TO:

ACCIDENT COSTS (LOST PROFITS) - 100,000
REMAINING PROFITS $150,000

TO RECOVER THOSE LOST PROFITS YOUR COMPANY MUST GENERATE AN ADDITIONAL

IN SALES!
LoST PROFITS $100,000

PROFIT MARGIN = 5%

Iowa-Illinois Safety Council

GARY KOPPS, G LoBAL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , I LLINOIS
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$20,000
+ 80,000

$100,000



COSTS

CHART & GRAPH:
A ST AID INJURY COST COMPONENTS

- BASED ON COMPARISON OF YEAR ONE AND YEAR TWO
- MEDICAL CARE COSTS
- INVESTIGATION & FOLLOW -UP
- LOST PRODUCTIVITY OF INJURED
A OS HECORRABLE INJURY COST COMPONENTS
- BASED ON COMPARISON OF YEAR ONE AND YEAR TWO
- MEDICAL CARE COSTS
- INVESTIGATION & FOLLOW -UP
- LOST PRODUCTIVITY OF INJURE
A dsT TIME INJURY COST COMPONENTS

- BASED ON COMPARISON OF YEAR ONE AND YEAR TWO
-TTD, PPD & S UPPLEMENT
- MEDICAL
- RESTRICTED DAYS
- OTHER

Iowa-Illinois Safety Council
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COSTS

TOTAL COST AVOIDANCE (SAVINGS)

A OTAL COST AVOIDANCE IS THE AMOUNT YOU SAVE FROM YEAR ONE TO
YEAR TWO OF THE STUDY.

A YBANALYZING REAL ACCIDENT COSTS YOU SHOULD BE ABLE TO SHOW
THE REAL COST SAVINGS OF IMPROVED SAFETY PERFORMANCE WITH NO
GUESSING INVOLVED .

LosT TIME INJURY COST COMPARISONS

A BING THE INFORMATION FROM YOUR CHART FROM YEAR ONE TO YEAR
TWO, YOU CAN SHOW HOW MUCH YOU SAVE BY BEING A BETTER THAN
OAVERAGE O COMPANY .

A ULzZING THIS APPROACH & YOU WILL GET MANAGEMENT &
ATTENTION .

GARY KOPPS, G LoBaL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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COSTS

OTHER COSTS:
A OS HMES DUE TO NON-COMPLIANCE
A EGAL FEES

- WORKERSO OMPENSATION

- POTENTIAL CIVIL ACTION

GARY KOPPS, G LoBaL WORK & L IFE SAFETY
DEERE & C OMPANY , MOLINE , | LLINOIS
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COMMUNICATION
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COMMUNICATION

A CICOMMUNICATE EFFECTIVELY YOU
- NEED CREDIBILITY
- MUST PRESENT SOLUTIONS TO PROBLEM
- MUST KNOW THE VALUE OF TEAMWORK

A OY GAIN CREDIBILITY , TRUST AND INTEGRITY THROUGH FACTUAL
REPORTS O YOU NEED TO KNOW BOTH YOUR SAFETY & HEALTH BUSINESS
AND YOUR COMPANY & BUSINESS .

A REDIBILITY IS INCREASED WHEN YOUR SENIOR MANAGEMENT KNOWS
YOU HAVE A OFIRE IN THE BELLY ODESIRE TO IMPROVE THE SAFETY &
HEALTH PROGRAM FOR THE COMPANY O WHEN THEY KNOW YOU
GENUINELY CARE.

HOW IS THIS ACCOMPLISHED?

Iowa-Illinois Safety Council
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COMMUNICATION

A NITIATE A DAILY MANAGEMENT MEETING & ASSURE SAFETY & BEGIN THE
MEETING WITH SAFETY MESSAGE

A BB INVOLVED IN ALL LEVELS OF MANAGEMENT STAFF MEETINGS , FOR
EXAMPLE , THE WEEKLY GENERAL MANAGERS OMEETING .

A ARTICIPATE IN MONTHLY MANAGEMENT REVIEW MEETINGS
A EBPREPARED TO GO TO YOUR MANAGEMENT ARMED WITH SOLUTIONS

A HVELOP ACTION PLANS AIMED AT SPECIFIC ANALYSIS -DRIVEN
PROBLEMS . MANAGEMENT WILL TAKE THE IMPORTANT STEPS TO ASSURE
YOUR ACTION PLAN OR A TEAM -DRIVEN ACTION PLAN IS SUCCESSFULLY
CARRIED OUT.

A OY MUST IDENTIFY AREAS THAT NEED IMPROVEMENT SO THAT
MANAGEMENT CAN REACT O NO ONE WILL DO IT FOR YOU!

A d®D COMMUNICATION IS NECESSARY TO FOSTER THE TEAMWORK
NECESSARY TO MAKE THE GOALS AND OBJECTIVES HAPPEN .

Iowa-Illinois Safety Council
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RECOGNIZE SUCCESSES
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RECOGNIZE SUCCESSES

A BROGNIZING THE SUCCESSES ACCOMPLISHED THROUGH THE WORK OF
THE ENTIRE TEAM O FROM THE VERY TOP LEVEL OF MANAGEMENT - THE
CEO AND DOWN TO EVERY EMPLOYEE OF THE COMPANY , REINFORCES THE
MANAGEMENT BEHAVIOR YOU DESIRE.

A NEN YOU REACH SAFETY ACHIEVEMENT MILESTONES , CELEBRATE
THOSE ACCOMPLISHMENTS . LET PEOPLE KNOW THAT SAFE BEHAVIOR CAN
HAPPEN AND YES, THE COMPANY IS STILL IN BUSINESS, PROVIDING
INCREASED BUSINESS EFFICIENCIES THROUGH BETTER SAFETY &
HEALTH PROGRAMS .

O RAISE THE SLIGHTEST IMPROVEMENT AND PRAISE EVERY
IMPROVEMENT . O

O AILITIES WITHER UNDER CRITICISM ; THEY BLOSSOM UNDER
ENCOURAGEMENT . O - DALE CARNEGIE

Iowa-Illinois Safety Council
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OVERVIEW

APRACTICE , PRACTICE & MORE PRACTICE SPEAKING THE LANGUAGE THAT
WILL GET MANAGEMENT ON BOARD.

A Ov MUST CREATE A VISION FOR THE COMPANY & PERFORMANCE .
A You MUST PROVIDE FACTS

A You MUST PAINT A DETAILED PICTURE OF THE TRUE INCIDENTS .
A Ov MUST COMMUNICATE EFFECTIVELY .

A Ov MUST RECOGNIZE THE SUCCESSES.

REINFORCE THE MANAGEMENT BEHAVIOR YOU DESIRE!

Iowa-Illinois Safety Council
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OVERVIEW

THE MOST IMPORTANT RESULT OF TOTAL ORGANIZATIONAL
INVOLVEMENT (BOTH WAGE & SALARIED ) IN YOUR SAFETY PROCESS
IS HAVING FEWER AND FEWER EMPLOYEES GETTING
INJURED BOTH ON AND OFF THE JOB, WHILE ADDING TO THE
COMPANY & BOTTOM LINE ! BETTER BUSINESS ALL THE WAY
AROUND !

Iowa-Illinois Safety Council
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REMEMBER . ..

THE IOWA -ILLINOIS SAFETY COUNCIL

IS ALWAYS

HERE TO HELP YOU!

Iowa-Illinois Safety Council
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TESTIMONIALS

O M ORGANIZATION HAS BEEN A MEMBER OF IISC/NSC FOR OVER 18
YEARS. DURING THOSE 18 YEARS | HAVE USED THE TRAINING SERVICES
AND RESOURCE MATERIAL TO ASSIST ME IN DEVELOPING A SAFETY
PROGRAM WHERE WE HAVE SEEN INJURIES REDUCED BY OVER 50% AND
THE COSTS FOR THOSE INJURIES HAVE ALSO BEEN REDUCED BY 5 0 %. O
RoY SNYDER, EHS M ANAGER , HUMAN RESOURCE & WORLDCOLOR MT.
MORRIS, |LLINOIS

O OR SAFETY AT WORK IS INFLUENCED BY OUR SAFETY PRINCIPLES AT
HOME , ATTENTION TO PERSONAL WELLNESS ISSUES, DRIVING HABITS , AND
SO MUCH MORE. |F WE®E TO TRULY SERVE OUR CUSTOMERS AND
STRENGTHEN OUR SAFETY PROGRAMS, IT® IMPORTANT FOR US TO CONVEY
THAT MESSAGE O

REX BUTLER , MANAGER , ENVIRONMENTAL & S AFETY, CENTRAL |OWA
POWER COOPERATIVE (CIPCO), CEDAR RAPIDS, |IA
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NATIONAL SAFETY COUNCIL
&
| OWA-ILLINOIS SAFETY COUNCIL

JOINT M EMBERSHIP

Towa-Illinois Safety Council
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TECHNICAL ASSISTANCE

Via Emalil and Phone

liscadmin@iisc.org
800-568-2495

Iowa-Illinois Safety Council
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mailto:iiscadmin@iisc.org

ﬂ NATIONAL SAFETY COUNCIL
| &
| OWA-ILLINOIS SAFETY COUNCIL

SAFETY AWARD PROGRAMS
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Membership Directory

Making the Most of Your Membership
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Newsletter Archives

Safety Checklists
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Safety Alerts & Bulletins
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2008
® o e 1910 Program & Training Requirements
AFPLICATION February ;&. 1926 Program & Training Requirements
® nonz .; ;: 29 CFR 1910.134 Appendix D
y
Juno 2008 G Electrical V3
July 2008
S'Alpd % Contractor Chocklist for Permit-Required Confined Space Entry Work
. October 2008 Employer Payment for PPE
November 2008
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2007 Hazard C ation Program Seli-A Tool
Muarch 2007

Permit-Required Coofined Space Entry Permit Review
Permit-Reguired Confined Space Rescue Service Evaluation
Safety & Health Progmm Manapement Sysiem
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Treatinent Considerod “First-Aid®
Workplace Hazard Assessment Centification
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| | SSRESOURCE TRAINING BOOK
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SAFETY AND HEALTH NEWS & U PDATES
o From IISC and NSC




